
Charity identifies (through own
initiative or education) a need to

reduce finance costs/debts

TUPE Process with Assistance from
Charity Business & Mogers

Business model prepared with Charity Business (CB) and approved by
Board of Trustees including any necessary and permissible changes to:

Staffing numbers; and/or
Terms of employment after the transfer.

'Employee Liability Information' provided to CB - Table of
information required (no less than 14 days before Transfer)

A Revised Business Model Prepared (if necessary) having
considered the Employee Liability Information.

Service Level Agreement agreed

Letter to affected staff of the Charity inviting them to a group consultation meeting (Day 0)

Group meeting (Day 3) to commence 'Information/Consultation Exercise' with affected staff and start
election or confirmation of staff representatives/unions process (Days 4 to 10):
a. 'What is TUPE?' handout for staff
b. Agenda for meeting
c. Appointment of Representatives guidance including nomination packs, ballot and results etc

Charity finance staff visit to CB offices (Day 7)

Letter to Staff Representatives providing basic
information (Day 14) - Letter to Staff Reps

Charity meet with staff representatives/individual
staff to discuss transfer (Days 14 to 21)

Staff Opt-out of transfer/compromised out
of Charity - Opt-out letter, if applicable

Sweep-up 'Employee Liability Information' provided to CB (48 hours
before transfer) - Table of information required

Transfer takes place


